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Introduction

T

The Basics of Manufacturing and Operations Management is an entry level course for those wishing to
make a career in one of the many disciplines of supply chain and operations management.

This program assumes no prior knowledge of supply chain and operations management techniques, and
serve as the first stepping stone to a certification in supply chain and operations management.

Target Group

It is suitable for supervisory level of Staff

A Basic Course for those working in Manufacturing Operations

Entry Requirements

There are no formal qualifications for entry onto this course, although a candidate must have basic literacy
and numeracy.

Duration of the BMOM course

5 Full days, instructor led sessions, every second week, therefore 2 full days per month. Microsoft Teams
platform is used for on-line training. Homework will need to be done after each session.

Material includes: Study Material, a Glossary, the presentation slides and homework sheets.

Method of course delivery

e In-house — at the company’s premises, instructor led at agreed days and times. A minimum number of
learners would be required
e Public course - on-line, Microsoft Teams platform is used

e Self-study is not an option for this course

Entry Requirements

Basic literacy in English and a basic understanding of numeracy.
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BMOM course outline

The course consists of 9 sessions and a final exam:

e Business Formation and Strategy.

e Management, Supply Chain, and Customer Service.
e Manufacturing and Manufacturing Strategies.

e Planning, Forecasting, and Scheduling.

e Material and Capacity Planning.

e Types of Production and Production Materials.

e Industrial Engineering Support.

e Materials Management.

e Lean, Waste, and Continuous Improvement.

About the exam

The final exam covers the full course content. Itis a closed book exam. The final exam consists of 30
true/false questions and 50 multiple choice questions. To pass the course and earn the certificate of
achievement, a learner will need an overall score of at least 50% in the final examination with a combined

minimum of 50% in the homework and final examination.

Please do not hesitate to contact me for any assistance or further questions.
Enjoy your day!

Marieta Glas
CPIM, CPF, CSCP, CSCA, CISCM, CIPN
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